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The Board of Trustees of Southern Iowa Trolley met in regular session on October 27, 2022. The meeting was open to the public and those attending in person were Larry Keller, Merlin Dixon, Colby Holmes, Steve Shelley, Pam Wilmarth. Dan Christensen/Decatur and Allen Lester/SIT joined via zoom. Holmes called the meeting to order at 1:03 pm. Shelley made a motion to adopt the agenda, Keller 2nd the motion, motion carried. Shelley made a motion to approve the August 19th minutes and was 2nd by Dixon. Motion carried. Ridership was reviewed and Wilmarth made the motion to approve, Keller 2nd and motion carried. Shelley made a motion to approve the financials, Keller 2nd and motion carried. Wilmarth made the motion to approve disbursements from August 19-October 26, Dixon 2nd and motion carried. Lester updated the board on the facility grant Southern Iowa Trolley received via the FY22 Low- and No Emission and Bus and Bus Facilities grant. Contract is expected to be received by mid-November. Lester requested approval to utilize SICOG’s services in completing a required Feasibility Study, Ryan Ward as an Independent Contractor to help complete RFQ/RFP for the facility and an agreement with NAI Iowa Realty. Wilmarth made to motion to approve SICOG agreement, Dixon 2nd and motion carried. Shelley made the motion to approve Ryan Ward agreement, Keller 2nd and motion carried and Wilmarth made the motion to approve NAI Iowa Realty, Shelley 2nd and motion carried. Lester advised she had received an updated cost on the three vehicles ordered in March 2021. The base cost of vehicle and options rose from $76,176 to $156,336, an $80,160 increase on each vehicle. Lester advised with the costs, it is now time to right size the fleet and that the older vehicles may not be replaced right away. She gave a quick update that all counties had submitted FY23 funding with the exception of Clarke and Taylor. Both Keller and Wilmarth advised they would speak to their auditors. Lester advised they are still short drivers and accepting applications and the mandatory training meeting was held October 22. Lester made the request to approve $50 employee holiday gift cards. Shelley made the motion to approve, Dixon 2nd and motion carried. Wilmarth made the motion to adjourn at 1:55 pm, Shelley 2nd and motion carried. The next scheduled meeting will be Thursday, December 22, at 1:00 pm. The meeting is open to the public and accessible to individuals with disabilities. If you have special needs, please contact Leesa Lester, Transit Director at 641-782-6571, ext. 100, at least 72 hours in advance. 
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