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CONFERENCE CALL MEETING MINUTES  
WEDNESDAY, December 18, 2019
Conference Call - 10:00 a.m. 
Dial-in number (US): (425) 436-6200
Access code: 841033#
Supervisors:      Ringgold/Kraig Pennington  - Chair   Clarke/Larry Keller – Vice-Chair   Union/Rick Friday – Secretary/Treasurer                                       Adair/Steve Shelley   Adams/Merlin Dixon     Decatur/Dan Christensen     Taylor/Jerry Murphy                                

SIT Staff:           Leesa Lester/Transit Director  & Mike Duckworth/Fleet Maintenance Manager

Others: _____________________________________________________________________________________________________
The Board of Trustees of Southern Iowa Trolley held a conference call meeting on Wednesday, December 18th, 2019 at 1000 am.  The following board members were on the call with Leesa Lester / Transit Director and Mike Duckworth / Fleet Maintenance Manager;  Kraig Pennington, Larry Keller, Dan Christensen, Merlin Dixon and Rick Friday. The meeting was called to order at 1005 am by Vice-Chair Larry Keller. A motion to adopt the agenda was made by Christensen, second by Dixon. Motion carried. Lester explained that the reason for the call was to obtain board approval to purchase a tire machine from Heartland Tire that was now available for purchase.  This machine will be used with the tire balancer purchased earlier in the year from RBT Transit. With the ability of having both of these, a significant savings would be incurred by Southern Iowa Trolley by not having to take tires needing repair or replaced to outside companies.  She also noted the $2500 expense would be paid for through capital money set-aside for capital equipment.  Duckworth explained this machine is a high volume professional machine and is changed out every two years. Christensen asked if it will be used in other counties and Duckworth explained it would be as he will be able to take replacement tires to the county that maybe having the issue and bring the tire back to the shop to be repaired verse paying someone else to service the tire. No public input was received.  A motion to approve the purchase of the tire machine was made by Christensen and 2nd by Pennington. Motion Carried. Motion to adjourn the call at 1013 am, was made by Dixon and 2nd by Friday.  
Next meeting scheduled:  January 23rd, 2020 – This meeting is open to the public and accessible to individuals with disabilities. If you have special needs, please contact Leesa Lester, Transit Director at 641/782-6571.
Serving the Counties of …
ADAIR – ADAMS – CLARKE – DECATUR – RINGGOLD – TAYLOR – UNION … since 1979
The Southern Iowa Trolley does not discriminate on the basis of age, race, color, gender, marital status, creed, national origin, religion, political affiliation, or mental or physical disability in employment or the provision of services except where it is a requirement of the law.
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